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Baltimore County Public Schools (BCPS) believes that all students — 
regardless of race, ethnicity, socioeconomic status or zip-code — deserve 
to have access to digital learning environments that facilitate personalized 
learning. With Students and Teachers Accessing Tomorrow (S.T.A.T.), this 
belief has now become a dynamic reality for thousands of students.

“It’s about ensuring globally competitive graduates, and that means we need 
to make sure teaching in classrooms is customized to meet our students’ 
individual needs,” says BCPS Executive Director of Innovative Learning Ryan 
Imbriale. “And we believe that there is no other way to do that than to put 
powerful learning tools in the hands of our students on a daily basis.”

S.T.A.T. is a multi-year transformation to equip every student with critical  
21st century skills through ensuring that every school has an equitable, 
effective, digital learning environment. BCPS implements 1-to-1 computing 
by putting Intel-based 2-in-1 devices in every student’s hands to enable 
more immersive, personalized learning experiences.

Planning and Implementation
Baltimore County district officials worked closely with parents, the 
community and technology partners to establish overall educational goals, 
set instructional and infrastructure requirements, and evaluate current  
school policies, in order to ensure the success of the S.T.A.T. initiative.

“The critical element with S.T.A.T. is that it promotes a student-centered 
and therefore learner-centered environment,” says BCPS Chief Academic 
Officer Verletta White. “We’re talking about engaging all of our students by 
providing high quality content and high quality instruction for all of our boys 
and girls. As we have engaged in the planning process, we needed to think 
through every part in the organization that might be touched by this digital 
conversion. That made our planning process rich and fairer.”    

Working with the local community, BCPS established Blueprint 2.0: the 
district’s five-year strategic plan that defined what it means, exactly, for 
BCPS to be globally competitive. From the county’s business community 
to elected officials to teachers, parents and students, everyone weighed 
in on where the district’s young learners should go in terms of academic 
achievement. And in order to achieve what they wanted to achieve, BCPS 
concluded that they needed to have rich technology environments in all of 
their schools. 
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Equity
In 2014, the Board of Education passed Policy 0100 
declaring their commitment to raising achievement for 
all students and closing achievement gaps. S.T.A.T. is the 
means in which BCPS is bringing that commitment to life.

“We’ve really leveled the playing field,” says Jennifer 
Mullenax, Principal, Halstead Academy. “Even though 
our boys and girls come from different schools and 
backgrounds, what they’re receiving in the classroom is 
really very similar. It supports the whole initiative of what 
S.T.A.T. started as: a way to provide students with access 
and opportunity.”

Learner-Centered Approach
In a learner-centered classroom, teachers are facilitators 
in the learning process. As a device becomes available 
to every student, teachers can provide access to digital 
resources tailored to students based on their current 
level of understanding, learning styles, and personal 
interests. Teachers also provide small group instruction 
that might provide a different way to learn a complex 
concept or challenge students to dive deeper.

“When we got our devices, it took learning to a whole 
new level,” says Hawthorne Elementary principal Yvonne 
Barhight. “This technology has really helped our teachers 
to personalize learning in such a way that students are 
feeling successful and motivated. It has accelerated 
student learning, which is what you have to do in order  
to fill in academic gaps.”

When students each have access to their own device, 
robust digital content and tools are at their fingertips. 
Learning experiences are connected to real-world 
problems, and designed to encourage student 
collaboration, communication, creativity and other  
21st century skills.

“They are becoming much more independent,” says 
Rodgers Forge teacher Jessica Preisinger. “Our students 
are able to go in and start their grammar lessons on their 
own, while I’m free to work with small groups, interact 
with those students who need a little more one-on-one 
support.” 

Results
The Johns Hopkins University - Center for Research 
and Reform in Education (JHU-CRRE) conducted an 
independent evaluation on the effectiveness of S.T.A.T. 
implementation regarding changes in teaching and 
learning. The study revealed the following findings:

At A Glance 
• 111,126 students

• 47% Free and Reduced Lunch

• 100% of students have access to high speed 
broadband

• 31% of K-12 Students with access to a personal 
school-provided device (1:1)

• 26th largest school system in the United States

• 173 schools, programs and centers

Devices
HP EliteBook Revolve 810 G2 Tablet

Operating System: Windows 8.1 

Processor: Fourth-generation Dual Core Intel® Core™ i3/
i5/i7 ULT 

Screen: 11.6-inch diagonal rotating multi-touch screen

Battery life: Over seven hours*

• More than 90% of classrooms observed were arranged 
to support collaborative learning. 

• 75% of teachers were observed acting as a coach or 
facilitator. 

• A majority of teachers used technology as an integral 
part of their teaching (75.6%) and instructional planning 
(77.8%) to a very strong degree. 

Another positive effect of S.T.A.T. has been a decrease in 
behavior issues.

“When students are motivated to learn and they are 
cognitively engaged, they are also behaviorally engaged,” 
Barhight says. “And with that, we’ve seen an 84 percent 
decrease in behavior referrals because the boys and girls 
are so engaged!”

Mullenax agrees that the increase in engagement has 
been profound.

“You can walk through the building any time, any day, 
and you’ll see students engaged in their learning,” says 
Mullenax. They’re owning it. They’re wanting to take their 
learning to the next level.”

*www.pcworld.idg.com.au/review/hp/elitebook_revolve_810_g2_tablet/540443/specs/
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