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A BYOD Fair Introduces the Power of Technology-Enabled Learning to the Community

A Bring Your Own Device policy allows students to bring 

and use their own personal electronic devices— tablets, 

laptops, netbooks, etc.—at school. With teacher approval, 

students may use their devices in the classroom to access 

and save information from the Internet, collaborate with 

other learners, and utilize the productivity tools available 

to them.

A BYOD—or Bring Your Own Device—Fair brings this policy 

to life: giving schools and districts a chance to demystify 

the issue of education technology while empowering the 

communities in which they serve.  

It’s an event that puts the 21st-Century learning tools 

in the hands of students, parents, and fellow educators. 

And—when making use of vendor partnerships—fair-goers 

can even purchase or “loan-to-own” devices and learn how 

to use this technology at hands-on training sessions.

In August of 2013, California’s Napa Valley Unified School 

District (in conjunction with NapaLearns and the Napa 

Valley Education Foundation) hosted its very own BYOD Fair 

at Redwood Middle School in Napa, California. 

“The BYOD Fair was another example of why Napa County 

is a model for innovative education today,” says Elena 

Toscano, Assistant Superintendent at Napa Valley Unified 

School District. “Parents who wanted the option of having 

their child own a computer for class work and homework 

were able to purchase a district-recommended device: at a 

discount or with an affordable payment plan. Vendors were 

present to discuss products and district representatives 

were available to talk with parents about how devices 

would be used.”

The road to college- and career-success is increasingly 

paved with technology-infused education solutions. 

BYOD programs are designed to help today’s students to 

prepare for the future by building collaboration, creativity, 

communication and critical thinking skills. Napa Valley 

Unified needed parent support to help transition to 

technology-empowered education as well as a district-

wide project-based curriculum grounded in Common 

Core standards in English language arts and math. And—

since laptops or notebooks are the preferred method of 

delivery—the BYOD Fair was crucial to getting the district 

and the community on the same page.

“Napa Unified is partnering with a local non-profit, 

NapaLearns, to expand technology-infused project-based 

learning to 10 of our 30 schools,” Toscano says. “But 

considering that Napa Unified is a general revenue funded 

district with limited resources, we knew that providing 

devices to our 18,000 students would not be sustainable, 

even despite the partnership. BYOD allows students and 

families the option of bringing a personal device to school 

while the district creates the infrastructure/wireless to 

support 1:1 computing. We’ve had a BYOD model in place 

at New Technology High School in Napa—the first of its 

kind in the nation—before bringing two middle schools 
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on board. This year we added four elementary schools and 

sixth grade at two additional middle schools bringing the 

total to ten. New Tech Network is providing the training in 

how to develop tech-infused project-based learning while 

we work on moving BYOD to all 30 schools in our district.”

The Napa Valley Unified School District and the surrounding 

community are by no means unique in its goals and 

challenges. Many districts across the country are moving in 

the same direction—albeit using different implementation 

models—while many parents are struggling to equip 

their children with the devices they’ll need to take full-

advantage of technology-based learning. Events such as 

a BYOD Fair help connect parents with the devices their 

children need, with terms they can afford.

At the Napa Valley Unified School District fair, vendors 

and district representatives consulted with parents and 

students, talked about options and guided them toward 

the right purchase. Parents of NVUSD students could 

purchase computers at a discount or could sign up for an 

installment payment process through NapaLearns and 

Napa Valley Education Foundation’s “Tech Connection”. 

They were also able to bring in their old devices and have 

them assessed for use in the classroom, or their suitability 

for refurbishment, recycling or even donation for use in the 

classroom. 

“We had a turnout of over 300 people and took orders for 

about 40 computers which have been distributed,” Toscano 

says. “We had many parents bring in devices to check for 

suitability. Once school opened, we had many more parents 

visit or call the Tech Connection office to find out about 

terms and place orders!”

The district’s private sector and education partners—

NapaLearns and Napa Valley Ed Foundation—have 

been working with NVUSD for several years to provide 

technology resources. The move to BYOD presented 

challenges for the district because of so many families 

with limited incomes: some with multiple children needing 

devices. This meant that the district needed to provide 

options for families for whom BYOD– even with the 

payment option— would still be a challenge.

One way that the district was able to assure technology-

empowered learning while working within financial 

constraints was with Chromebook devices. Since they are 

some of the most affordable laptops available and can 

retain student work in the cloud, Chromebooks were a 

sound solution for students who either did not have their 

own devices or could not bring a device to school. Now—

between BYOD and district-provided Chromebooks—all 

students have access to devices. 

“We’re looking to be a lighthouse for districts to be able 

to implement these Common Core-aligned, technology-

infused standards into classrooms,” says Mark Morrison, 

NVUSD Director of Secondary Education. “It will be a 

bit bumpy at first but I know it’s the right direction for 

students. We have set-up systems to ensure we learn by 

doing throughout our district. I firmly believe it’s going to 

be a successful implementation and we will continue to 

grow technology infused project learning in Napa Valley 

Unified.”

Toscano feels that that Napa Valley’s first-ever BYOD Fair 

was instrumental in not only providing crucial information 

about the program—providing a comprehensive overview 

of technology-integrated instruction and cyber-safety—

but in getting buy-in from the community at large. 

“The BYOD Fair was an important step in building support 

for the program while ensuring that most every question 

and concern was addressed,” Toscano explains. “It was 

our first attempt at something like this. And, in the time 

since, we have identified areas to improve it the next time 

around, so it’ll only get better.”
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Tips For Implementing  
Your Own BYOD Fair
1. Reach out to community vendors for support

2. Urge vendors to offer discounts and low or no-interest 

loans for devices

3. Pick a convenient location and date

4. Utilize social media to get the word out

5. Coordinate with staff regarding school technology 

policies so that all faculty are on the same page.

6. Provide materials detailing policies and approved 

devices for parents and students.

7. Conduct comprehensive workshops and seminars on 

device usage, digital citizenship, cyber security, etc.

8. Allow for hands-on testing of approved devices

9. Have staff and vendors on hand to answer as many 

questions as possible. Remember: the more questions 

that are answered at your BYOD Fair, the fewer you 

and your support staff will have to answer back at 

school!

10. Implement a post-event survey to collect feedback 

that can be used to make more efficient, helpful 

events in the future.
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