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Overview of MCPS

Montgomery County's (Maryland) school system,
located in the Washington D.C. suburbs, is the 16th
largest in the United States.

Approximately 142,000 students

African American: 23.1%
American Indian: 0.29%
Asian American: 15.5%
Hispanic: 22%
White: 39%
Approximately 22,000 staff
Operating budget of $2.2 billion
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College-Prep Success

Growth in the number of
Montgomery County students
with a passing scoreof 3
or higher on AP tests
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Source: Montgomery County Public Schools

should be “the norm, not the
exception.”
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EDUCATION WEEK

M MCPS Graduation Rate is
o Tops in Nation

Graduation

Rank District Rate (%)
MONTGOMERY COUNTY, MD

 CYPRESS-FAIRBANKS, TX

JORDAN, UT
BALTIMORE COUNTY, MD

The graduation rate in Montgomery
County Public Schools ranks at the top
among the nation’s 50 largest school
districts, surpassing the national average
of 69.2% and the Maryland average

of 73.5%
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A pathway for o follow that will in of being ready for and successful in colle

Y & 1650/SATAACT:
3 on AP exam, 4 on IB exam
<~ Algebra 2 by Grade 11, “C” or higher

Algebra 1 by Grade 8, “C” or higher:

Advanced mathin Grade 5
Advanced reading MSA in Grades'3—8
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The Data/Systems Challenge

Past
Many silos of data and systems

Schools extract data they need and create their
own systems

Central office data and reports do not match
school data and reports

Currency
Business rules

MCPS data does not match MSDE data
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The Data/Systems Challenge

Present
One-stop shopping for most requested/useful data
Far fewer silos of data
Systems becoming more consolidated

Schoolsstill extract data they need and populate their own
systems
Central office and school data and reports come from the
same source although there are still sometimes
discrepancies

Currency (Report risime)

Same data in different reports

MCPS data mostly matched MSDE
Better collaboration



MCPS Solution Landscape

In-house development of core administrative
systems

Meet MCPS user demands where COTS products do |
Opportunity to consolidate data stores

Simplified state reporting _
Enterprise portal implementation

One-stop shopping

Role-based services
Dashboarding of key data

More intriguing and better for showing complex
relationships in the data




Organizational Structure

Project and Process Management

Project and Process Management

Data Administration

Data Administration

Research and Development

Research and Development

Student Application
and Information
Services

Business
Information
Services

Business Intelligence
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TheMontgomery County Public Schools
enterprise portawill provide an integrated
personalized web environment fataff, students
and Parentallowing them to interact in a
seamless, securenvironment supporting
teachingand learning.Rolebasedaccess to
content managementapplications, reportand
communication services through a single sign on
atmospherewill fostercreativity, selfreliance
and the development of online professional
learning communities foacademic success.



Data Driven Decision Making Journey

Bringing Data Together

For Better

Decisions

Dashboards
Scorecards

Q Analytics

/ Reports




MCPS Corporate Information Factory

Corporate Data Integration /
Applications Transformation

——SSO0 Authentication/Authorization )
NWEA, SDRT,

.9 Dibels

MCPS Data
Warehouse

User Interface Data Warehouse / Data Marts

Student Information
myMCPS — System

Portal
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Instructional Common Data
Management System Staging Model / Database
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Combined
Data Services

Operational Informational _ _
Data Services Web Services Analytic Web Services Operational Data Services
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Core Systems — In-House Development
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= ELO
- Extended Learning ECOR
Period by Period Attendance Early Childhood

Opportunity Observation Record

MCPSAP Reading
Assessments

Pre-K Experience

Vertical Articulation

High School Version Daily Attendance Residency
Verification

Legacy
Functionality
COTS/Vendor
Supplied
New
Functionality

Student Inquiry



Core Systems — In-House Development (con’t)
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Core Systems — In-House Development (con’t)
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Jll,r'” Legacy
Implement COTS * Functionality
COTS Grade Book Special Ed Scheduling Interface .
SchedulePro Transcripts
COTS/Vendor
Supplied
/ Jllr-.. Jllr-. New
i/ Functionality
f§ ,;2/
Batch & Online Trad. Gr. 6 -8 Trad. Gr. 9 -12
Reports Report Cards Report Cards

Enrollment (Enroll,
Withdraw & Address)



