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K-12 Computing Blueprint

http://www.k12blueprint.com

Visit us to read case studies, learn about research, access resources, a
keep up on recent news about laptop learning, other forms -ob-ame
computing, and KL2 ed tech issues including funding, curriculum,
leadership and professional development.
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Introductions

Moderator: Judy Salpeter
Tech & Learning

Welcome: Eileen Lento
Intel
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Tom Greaves

Co-Author
Ameri cabds Di

Fred Morton
Superintendent
Henrico County Public Schools
Dr. Kelly Shapley

Principal Investigator, Texas
Technology Immersion Program




1:1 Computing

Large-Scale 1:1 Implementations Are Alive and Well

11/17/2008
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Definition of 1:1 Computing
o]

Americads Digital Schools 1: 1 Def |

Each student and teacher has one Internet-connected wireless computing
device

Used in the classroom and at home

No Carts or occasional 1:1 use

Why? The differences are analogous to cell phones vs. pay phones.
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One-to-One Computing Implementation
- /00000

H Yes H No

Are you currently implementing 1:1 in at least one full grade in one school
and in at least a pilot environment?
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Number of Students Involved in 1:1
N
38%

75-250 251-500 500-1.000 1,001-2.500 2.,501-5.000 5.001-10.000 20.000-
students students students students students students 30,000
students

Average: 1,631 Students

How many students areinvolved in your 1:1 program implementation?
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No. of Schools Per Districtin 1:1
]

28.2%

B One School B Two Schools [ Three or More

How many schools in your district are currently implementing a
1:1 program?
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Academic Improvement with 1:1

45.7%

16.0%

7.0%

M Significantly B Moderately [1Not Much Not At all E Not Tracked

Based on the results you have, how much academic improvement have you
seen that could be attributed to 1:1?
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Sources for Academic Improvement Data

18.0% B Districtded and implemented
evaluation

B Classroom anecdotal data

O Test score data (pre and post)

O Usage and performance data from
the applications used by teachers
and students, including time on task

@ Outside evaluations by other
institutions, such as regional labs
and R&D centers

O Independent rigorous evaluation by
academic institutions

Internal district benchmark exams

O Systems provider or vendorded
evaluations

From what sources were your academic improvement results
for 1:1 schools obtained? Please check all that apply.
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Years of Data Used for Evaluation

30%

B Less than 1 Year B One Year O Two Years O Three Years E Not Tracking

How many years of dataare you using to evaluate 1:1implementations?




Key Factors In Success or Failure
of 1:1 Implementations

11/17/2008
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Academic Performance Objectives

49.3%

H 1. Describes us accurately.

H2 Medium use of objectives.

[013. Lower use of objectives
and outcomes.

4. No use or impact on the
project.

E 5. No academic objectives
were defined for this project.

Scenario:
We have specific academic performance objectives and outcomes.
All stakeholdersbuyinto these objectives.
Theoutcomes areusedto guide projectmanagementon aregular basis.
A comprehensiveindependent program evaluation is being conducted.
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Teachers and Involvement

40.3%

m1. All Teachers

B 2. Most Teachers

3. About Half of Teachers
@4. Very Few Teachers

@ 5. No Teachers

Scenario:
Teachers are heavily involvedin the process.
Teachers satonthe planning committees.
Teachers received theirlaptops several months before the students did.

All teachers are expected to participatein the program, withoutexception.
Sufficientongoing professional developmentisin placeto ensuresuccess.
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Use of Online Resources

Onlineresources arewidely used aboutas much as textbooks.

A LMS or similar software supports curriculum delivery, calendars, and interaction.
All logistics and,where possible, allassessments are electronic.

Online curriculum materials are an important part of the program.

All materials, printand online, are electronically correlated to standards.

Scenario:




